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As an important part of national economy,The public institution is the main
carrier and actor of social management and public service in our country.The Reform
of different categories of public institutions have an influence on the Comprehensive
reform deeply.As the transformation of economic system and the development of
society in our country,public institutions managing and operating system exposed a lot
of problems in the housing, health care,education and so on,which increased the
burden of people.In recent years, the government put forward the construction of the
modern society in an all-round way,so The Reform of different categories of public
institutions becomes more important."Instructional advice on the reform of institution
classification"came out in 2011,the reform strategies, steps and purpose were
determined.The research on institution reform have to enter the stage of giving more
attention on implementation tactics.In this paper，we will take the implementation
tactic as the research object which we can through the analysis of the public
institutions' environment base on SWOT to improve it.
The whole article consists of five parts. The first part states the research
background,the research purpose and briefly introduces the ideas and
methodology.The second part not only introduce the definition of and difference
between strategy and tactics,but also describe the elements of the strategy and
tactics .The third part is the analysis of the environment of the the Reform of different
categories of public institutions,through these we can know the
strength ,weakness,opportunity and threat.The forth part ,I will choose the path of
“WO”and give my suggestions on the strategy of the Reform,establishing Reform
Work Leading Group,endowment insurance and so on.The last part is the conclusion.
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